
Welcome!
We will be starting 
at 7:00pm
Sunday, May 29, 2022



(Virtual)

ANNUAL GENERAL
MEETING
2021-2022
Sunday, May 29, 2022



HOUSEKEEPING

Link to AGM Package:  nhca.ca/agm



HOUSEKEEPING

• Everyone is muted by default

• Stay muted unless speaking

• You can choose video or not

• Use the Chat box



HOUSEKEEPING

This meeting is recorded for the purposes of taking accurate Minutes.
The recording will not be released publicly.



HOUSEKEEPING



HOUSEKEEPING



HOUSEKEEPING

VOTE Ask to Speak



HOUSEKEEPING



AGENDA

1) Business arising from the Minutes
2) Report of the President
3) Treasurer report
a. Financial Report
b. Approval of Audited Financial Statements
c. Appointment of Auditor for ensuing year
4) Director Reports
5) New Business and Member Discussion
6) Election of the Board of Directors for the ensuing year



LAND ACKNOWLEDGEMENT

We would like to take this opportunity to 
acknowledge that the land we gather 
upon is the traditional territories of the 
people of the Treaty 7 region of Southern 
Alberta and that Calgary is also home to 
Métis Nation of Alberta, Region III.



MOTION

“BE IT RESOLVED that the May 29, 2022
NHCA Annual General Meeting Agenda 
is approved by the NHCA Membership”



MOTION

“BE IT RESOLVED THAT the minutes of the
2020 NHCA Annual General Meeting held
April 28, 2021 are approved by the NHCA
Membership.”



WELCOME! (AND INTRODUCTIONS)

Executive

• Tavis Settles, President
• Tamara Keller, First Vice President
• Leah Argao, Second Vice President
• Amanda Mauch, Secretary
• Celia Li, Treasurer

Directors

• David Hartwick
• Chris Abdalla
• Devon Lowe
• Zubair Chowdhury
• Ian McAnerin
• Rupinder (Roop) Rai
• Jun Lin
• Asim Riaz



2021 Year in Review



THANK YOU to all our Elected Representatives!!

Muhammad Yaseen
MLA for Calgary North

Assoc. Minister of Immigration 
and Multiculturalism

The Hon. Michelle Rempel 
Garner

MP for Calgary Nose Hill

Josephine Pon
MLA for Calgary Beddington

Minister of Seniors and 
Housing

Rajan Sawhney
MLA for Calgary North-East,
Minister of Transportation

George Chahal
MP for Calgary 

Skyview

Jasmine Mian
City of Calgary Councillor for Ward 3

Laura Hack
Calgary Board of Education

School Trustee for Ward 3 & 4

Linda Wellman
Calgary Catholic School District

School Trustee for Ward 3, 5, and Airdrie



2021 YEAR in REVIEW

THANK YOU
to all our community partners!!

North Calgary Cultural 
Association (NCCA)



2021 YEAR in REVIEW

THANK YOU
to all our supporting local businesses!!



2021 YEAR in REVIEW

Arts & Crafts Outreach Programs
• MyArt Program
• Senior Art Program
• Craft kits across various 

activities



2021 YEAR in REVIEW
• Community Food Security

• Community Gardens: Residents, Food Bank and Community Garden Beds
• Providing security to have a Winter Holiday family meal through Gift of Joy event
• Good Food Box
• BB4CK – Brown Bagging for Calgary Kids



2021 YEAR in REVIEW

• Gift of Joy – Over 30 low-income families & seniors got Winter Holiday gifts, holiday dinner, 
COVID-19 safety kits, and joyful holiday spirit!



2021 YEAR in REVIEW

• Outdoor Kids Soccer – Spring & Summer Season
• Indoor Kids Soccer
• 1st time Kids Field Hockey
• Returned Adult Slo-Pitch Program



2021 YEAR in REVIEW

Harvest Hills Hub – Hula Hoop Program 
& Maker’s Market

SPRY – Senior Persons Regaining Youth 
Senior Fitness 



2021 YEAR in REVIEW

Family Fun Night Event



2021 YEAR in REVIEW

Community Gardens: 
Harvest Fest – Seed exchange and Garden Vendors
Food Pantry with Creating Coventry
Fence around Coventry Gardens



2021 YEAR in REVIEW

Election Forums 
• Democracy at Home
• Democracy at the Park

Plan Together – Citizens & Students Research project 
with U of C (Wishwall)



2021 YEAR in REVIEW

Membership Drive and Rise Up Concert Northern Hills News – Contests



Poll Questions
What activities did you enjoy the most?



Presenter

Tavis Settles

Finance Committee Directors

Celia Li – Treasurer

Tavis Settles – President

Chris Abdalla – Director

Finance Committee Staff

Yana Soldatenko – Executive Director

Surina Gupta – Bookkeeper

Treasurer’s Report: 2021 Financials



Treasurer’s Report: 2021 Financials



Treasurer’s Report: 2021 Financials

Auditor Statement:



Treasurer’s Report: 2021 Financials

Refer to page 4 Refer to page 5



Treasurer’s Report: 2021 Financials

Refer to page 6 Refer to page 7



Treasurer’s Report: 2021 Financials

Achievements in 2021:

Streamlined 
Chart of 
accounts

Improved 
Expense 
Tracking

Budgeting 
and Project 

Plan 
Templates for 
Committees

Financial 
Dashboard

Maximized 
Covid 

Subsidies

Grant 
Committee



Treasurer’s Report: 2021 Financials

Streamlined Chart of accounts
• Began work on Streaming NHCA’s Chart of Accounts (2022 Roll out)

Improved Expense Tracking
• Implemented Job numbers to associate expenses with Grants and AGLC Use of Proceed type directly 

in Accounting system (2022 Roll out)

• Implemented Class Codes to associate expenses with Committees directly in Accounting system (2022 
Roll out)

These improvements will allow reporting to be done directly from the NHCA accounting system rather 
than tracked in supplemental spreadsheets

Streamlined 
Chart of 
accounts

Improved 
Expense 
Tracking

Budgeting 
and Project 

Plan 
Templates for 
Committees

Financial 
Dashboard

Maximized 
Covid 

Subsidies

Grant 
Committee



Treasurer’s Report: 2021 Financials

Budgeting and Project Plan Templates for 
Committees
• Implemented Budgeting Template for Committees 

(2022 Roll out)

• Drop Down boxes for standardization

• Will allow input of Budgets Directly into 
Accounting Software for financial analysis

• Created Multiple Budgeting Templates for Committee 
projects

• Created Project Plan Template for Committee Projects

Streamlined 
Chart of 
accounts

Improved 
Expense 
Tracking

Budgeting 
and Project 

Plan 
Templates for 
Committees

Financial 
Dashboard

Maximized 
Covid 

Subsidies

Grant 
Committee



Treasurer’s Report: 2021 Financials

Financial Dashboard
• Rolled out Financial Dashboard for Board Members in 

2021

Streamlined 
Chart of 
accounts

Improved 
Expense 
Tracking

Budgeting 
and Project 

Plan 
Templates for 
Committees

Financial 
Dashboard

Maximized 
Covid 

Subsidies

Grant 
Committee



Treasurer’s Report: 2021 Financials

Maximized Covid Subsidies

Streamlined 
Chart of 
accounts

Improved 
Expense 
Tracking

Budgeting 
and Project 

Plan 
Templates for 
Committees

Financial 
Dashboard

Maximized 
Covid 

Subsidies

Grant 
Committee



Treasurer’s Report: 2021 Financials

* Note – Due to Accrual Based Accounting these number do not match 
Grant revenue in 2022 Audited Financial Statements

Streamlined 
Chart of 
accounts

Improved 
Expense 
Tracking

Budgeting 
and Project 

Plan 
Templates for 
Committees

Financial 
Dashboard

Maximized 
Covid 

Subsidies

Grant 
Committee

Grant Committee
• Created a Grant Committee in November 2020

• 2021 Grant Committee Statistics*



Continued 
Covid 19 
Impact

Decrease in 
Historical 
Revenue 
Streams

Cash Flow
Fund 

Development

Treasurer’s Report: 2021 Financials

Challenges in 2021 – Looking Forward:



Treasurer’s Report: 2021 Financials

Continued Covid 19 impact:

• Significant Decrease in Memberships since 
2019

• 70% Decrease in Sports Revenue since 2019

• Loss of Subsidies starting in 2022

Decrease in Historical Revenue Streams:

• 80% decrease in newsletter income since 2015

Continued 
Covid 19 
Impact

Decrease in 
Historical 
Revenue 
Streams

Cash Flow
Fund 

Development

Action Plan:

• Fund development

• Diversity in Revenue Streams



Treasurer’s Report: 2021 Financials

Cash Flow:

• Due to the Revenue Challenges over the 
past few years, the NHCA is financially at 
risk

• Initial Successes in Fund Development 
were realized in 2021 but the work must 
continue in 2022 and beyond

Continued 
Covid 19 
Impact

Decrease in 
Historical 
Revenue 
Streams

Cash Flow
Fund 

Development

Action Plan:

• Fund development

• Assessing Programs

• Assessing Expenses

• Grants



Treasurer’s Report: 2021 Financials

Fund Development:

• In 2021, a Fund Development Committee 
was created 

• Subcommittees focus on fund 
development opportunities

• NHCA secured funding to contract a 
Revenue Analyst for 5 months (2022) to 
assess, analyze and provide guidance on 
generating diverse, stable revenue streams

Continued 
Covid 19 
Impact

Decrease in 
Historical 
Revenue 
Streams

Cash Flow
Fund 

Development

Action Plan:

• Continue Fund Development 
Committees

• Contract Revenue Analyst

• Strategic Planning



Treasurer’s Report: 2021 Financials

Develop 
diverse and 

stable revenue 
streams

Continue to 
maximize grant 
opportunities

Continue to 
implement 

financial 
procedures to 

maximize 
efficiency

Continue to 
identify cost 

saving 
strategies

NHCA is 
optimistic that 
sport programs 
will rebound to 
pre-pandemic 
registrations

Focus on 
Membership 

recovery

Financial Outlook for 2022:



• All this work would not have been possible 
without the tireless efforts of our bookkeeper 
Surina Gupta and our Office team. 

• Thank you to the NHCA Board of Directors for 
supporting the work of the Finance Committee

• Thank you to the Fund Development Committee 
Members for all their work on developing new 
revenue streams

• Thank you to the Grants Committee, their tireless 
work has kept us going during the pandemic

Thank 
you!

Treasurer’s Report: 2021 Financials



Poll Questions
Was this financial report informative to you?



MOTION

BE IT RESOLVED to accept the financial 
statements for the NHCA for the fiscal year 
end 2021, as presented by the Board.



MOTION

Be it resolved that the NHCA appoint 
the Federation of Calgary 
Communities as the auditors for 2022.



Volunteers



Volunteering: The Foundation of the NHCA

Projects, Events, Programs
"PEP" Volunteers

At home in the Hills Tax Clinic 
volunteers

Casual
Soccer Wind-up 
Event, 2019

nhca.ca/VOLUNTEER

Leadership
Board positions 
available



HUGE Thank You 
to Our Departing Directors!



Shout out to Leah



Shout out to Chris



Shout out to Devon



Shout out to Roop & Zubair



Election of 
the Board of Directors

President: Tavis Settles



Directors

Directors in the middle of their terms (expires 2023):

• Tavis Settles
• Tamara Keller
• David Hartwick



Directors

Director who needs to be re-elected:

• Amanda Mauch



Director Ratification

Be it resolved that the NHCA re-elects 
Amanda Mauch to the Board of Directors.



Directors

New Directors needing ratification by Members:

• Ian McAnerin
• Celia Li
• Jun Lin



Director Ratification

Be it resolved that the NHCA ratifies the 
appointments of Ian McAnerin, Celia Li, and 

Jun Lin to the Board of Directors.



Director Nominations

• Yes, you may self-nominate
• No need for a second
• May only nominate one person in a row
• You may decline a nomination
• You cannot be a Director if you are currently Campaigning 

for Political Office

“I nominate {name} for a position on the
NHCA Board of Directors”



Director Election

Be it resolved that the NHCA elect _________ 
to the Board of Directors.



Questions

QUESTIONS?



Gratitude

Thank you for joining us today for our
2021-2022 Annual General Meeting!

We would love your feedback on how you liked this event!
Please let us know in the coming up survey

right at the end of this meeting.

THANK YOU so much for taking time out of your day.
We appreciate it!

(Motion to Adjourn)


