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Capital Projects Sub-Committee
Fund Development Committee

Terms of Reference

Core Committee Members:
Ali Merani (lead), Tavis Settles, David Hartwick
Potential Size of Sub-Committee:

6 Members (Current Number: 3)

Objective:

The Capital Projects Sub-Committee’s objective is to lead the initiative in improving the physical
development of the Northern Hills Community, so as to increase the number of spaces and bring
missing and necessary infrastructure where the NHCA and other community groups could host
activities. The Sub-Committee meetings will focus on expanding ideas, directions, and/or
proposals that were collected, brought up, and discovered over the many years of community
engagement. The Sub-Committee hopes to include more community minded volunteers who can
clearly identify what parts of the Northern Hills community need further development, and how
this can be achieved.

People:

The Capital Projects Sub-Committee will meet weekly on Fridays at 2:00 pm [MDT], subject to
change with more committee members. Participants in a session will span age, gender, cultural,
and ancestral backgrounds. Participants are welcome to recommend guests that the committee
can invite to a future session.

Sessions:

July 9 - Brainstorming Session
e Where do we lack infrastructure in the community and what can we do to change that?

July 16 - Capital Project Ideas

e What kind of capital projects will help us improve our fundraising?
July 23 - TBD
Contact:

Email us at volunteer@nhca.ca or call us at 403-226-6422 and tell us why you are interested in
joining our meetings.
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