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Northern Hills Community Association 

Summary of Board Meeting 

Jan 29, 2020 

GUEST 
UPDATES 

  

President's 
Update 

• AGM Apr 9, 6-9 @ HHChurch 
• Bylaw/Objects update 
• Approval to pursue NHCA Offices, Business Incubator 

o Consideration of a business incubator on this land 
• Casino Apr 14-15 
• Signage LOC in progress 
• Call-out to community partners for community business surveys & research support 

interest 
• Ward 3 will help make some connections and has some room resource available 

Ward 3 Office • Green Line: 100m budget for transit solutions for whole of Calgary  
• 2b estimated for the LRT North leg  
• Consideration of BRT solution instead  

o Lobbying for starting from North downwards, instead from city centre  
• Ward open house will be sometime in March, TBA 

MLA Calgary 
North East 
Office 

• Focusing on budgets and tours around communities 
• Construction may start for the Calgary North high school around Aug/Sep  
• Age/income cheques delivery time moved to the 1st of the month 

MLA Calgary 
North Office 

• MLA present and encourages feedback via AB website 

MP Calgary 
Nose Hill Office 

• MP held press conference today, with key focuses of policy available publicly online  
• Townhall held before the new parliamentary session 
• Career services session to be held later this season too 

Vivo 
Representative 

• Chief Evolution Officer is present: 
• Pilot on registered day care at Vivo in the future - "Play Care"  
• Hosting upcoming Open Houses - Ward 3 & MP Sahota - Feb 8th/12th 
• Expansion: Currently working on design this year, hope to be constructing in 2021 and 

completed in 2023 

http://www.nhca.ca/
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• Play Project representative - working further with community associations and their 
optional amenities agreements 
• Aiming to door knock on every resident's door in Coventry and Panorama  
• Aiming to be open in summer 2020  

o Play sessions at least once a week  
o Recruiting play ambassadors to lead in communities 
o Recruiting individuals to become "play scientists" 
o To find out more: Vivoplayproject.com   

CPS Liaison • Lots of idling, empty cars  
• Service requests always available through 311 or CPS website 
• Emphasis on importance of mental health  
• Catalytic converter theft has been investigated and resolved  

NPC   

http://www.nhca.ca/
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• Lawn Chair Theatre & Science camp in Northern hills area approved  
  

Harvest Hills 
Hub 

• Science camps - 8-week program in summer 2020 for children - working with NPC and 
a science camp organization 
 

http://www.nhca.ca/
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Creating 
Coventry 

• Now has some team members 
• Report Attached:   

http://www.nhca.ca/
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Community 
Advisors & 
Guests 

• Community resident present who is concerned about traffic calming in Country Hills area  

BOARD 
BUSINESS 

  

Executive 
Update 

• Bylaw review Update: submission will be made after AGM 
• Feb bylaw review – asking for committee, commitment to meet twice before Feb 

board meeting. 
• Committee review: process to date  

• Projects vs. Committee/Standing vs. Ad-hoc 
• The consideration of e-mails assigned to new directors (have a "Director at Large" 

emails instead)  
  

• Vivo expansion will effect NHCA office space (heads-up for construction beginning 
August 2021) 
• Note Vivo has not explicitly asked us to move, but NHCA may consider securing a 

separate space 
• CCSD LOC space was not able to be negotiated  
• Consideration of the value of being located in Vivo  
• Consideration that many CAs which have physical space feel that they have an 

"albatross" around their neck.  
o Look into successful CAs --> Thorncliffe CA's success  
o Willingness of the board to "hop" around and be a "board without walls" so 

that NHCA can carefully consider all the pros and cons in consideration of 
space.  

• Call for a SWOT analysis about space options for the CA.  
o Consideration that it will have to be "staged" SWOT analysis to bring to the 

AGM and the membership and/or a special meeting 
• Clarification on the "What" before the "How"  

o Need to review clearly our Objects for the AGM 
• Motion:  

o "NHCA will explore and analyze the possibilities and ramifications of NHCA 
getting their own space." 

o All in Favour, Motion Carried   

  
• The City of Calgary may be able to fund and build our office space (which they have 

budget for) along with affordable housing (i.e. "attainable homes") on the Panorama 
LOC land which NHCA has rights to currently 

http://www.nhca.ca/
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• Consideration:  
o Will NHCA be property managers (potential future income) and/or just on 

the condo board 
o Insurance on buildings 
o Density of adding another condo to the neighbourhood  
o Concerns about parking, school zone consideration 

• Ward 3 is currently developing a plan to present to NHCA 
o Looking to determine costs first  
o Meeting will be in a couple of weeks, should be before the AGM 
o May go to present again in front of board again, and then in front of the 

members at the AGM  
• Consideration of the Panorama E-Centre already in the community 

o Conversation had taken place between NHCA president and Panorama E-
Centre -- will build around each-other, adapt to each-other  
• Understanding and confirmed that Panorama E-Centre would not 

receive the Panorama LOC 
• Aurora Office Space area (near T&T in Harvest Hills)  

• City of Calgary may also be able to fund office space &/or business incubator space 
• Another consideration of: Space in the upcoming Urgent Care Centre 

Finance • Financial finalization and submission for audit. 
• Financial dashboard in progress. Working towards incorporating financials and 

membership information.  

Fundraising • Casino Update 
• April 14 & 15, 2020 at PURE Casino (in the NE) 
• Casino Application is ready to be submitted 
• Volunteer Management Tool 

o Volunteer Connector (Propellus) – Free access to Beta Version 
o Set up complete, Board to pilot portal before general release 
o NHCA website ready to link to portal (nhca.ca/casino) 

• Call for volunteers will go out with February Newsletter 
o Social Media to support 
o Consideration of the volunteers from last casino 

Events & 
Programs 

• Questioning the intention of events:  
• E.g. Why did we host Skatetacular?  
• Events should be supporting our communities and we should see the resources 

effectively being used in events  
• Better understand the value of each event  

http://www.nhca.ca/
http://nhca.ca/casino
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• Will start from the committee analysis as per above 
• Do a "Descartes" - challenge everything - Do we need to be doing this?  
• Consideration and general agreement that it may be that each committee should 

actually have "events" instead of having an "Events" director to do everything  
• AGM:  

• Committee: -- considerations of details  
• Feb 17th (Family Day) - Break A Lego - needs a person to represent NHCA table 
• There is a big need to re-vise the whole management of events. Currently 

recurrent/annual events are struggling with essential leading manpower since they are 
not driven by particular committee group and rather by just two people, Events Director 
and Engagement Coordinator. Most of the time this is not enough manpower to carry 
out numerous events throughout the year. The current vision for the future committee 
driven events is to empower committees to lead it with resourcefulness, guidance and 
approval from the Events Director and Engagement Coordinator. Annual events that are 
organized in partnerships will need to be revised and studied a bit more on how they 
need to be delivered from the NHCA's end.  

• In a meanwhile we will look at proposing some forms to use. 
• The next steps will be to create Events Policy and Procedures for the future and 

currently committed events. 
• As of April 1, Events Director is stepping away from overseeing events as a director. Still 

planning to stay on the board to help create a smooth transition and mentorship as 
needed. 
  
  

Communication
s 

• In order to create some consistency and ease the submission procedure we will be 
creating a process for Social Media Post Requests. Then we will communicate to the 
board and committees to submit their Social Media Communication requests about their 
upcoming activities at least 48 hrs in advance. It will need to be submitted over email to 
both Communications Director and Engagement Coordinator with the following 
information: 
• Date to have it out 
• Description of the event  
• Photos/Graphics  
• Any other details 

• There is a need and recognized big importance to react and re-share the NHCA's 
generated social media content through the Directors' personal social media accounts. It 
is important and would be the most best natural way to spread the word about NHCA on 
Social Media platforms.  

http://www.nhca.ca/
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• Scheduling social media software will help us during the busy spring and summer 
seasons when we have multiple events and projects happening at the same time. We 
will look into platforms that will help us schedule Social Media posts and quote them. 

• Need a tool to help us collaborate and strategize for the communication and promotion 
of incoming requests. Agreed to give a try to Trello so that way we can stay in touch and 
know what is being submitted. We will create a board in Trello and will dive into the 
ways we can organize it. 

• Excitingly waiting to hear more about the Marketing Calendar on which assigned 
director is currently working on as it will be very helpful to pin the dates for 
communications and promotions of predictable/annual projects. 

• Request from board adjacents (e.g. HHHub and CC) to share more of their social media 
(should be reciprocal) and all other channels (e.g. Bold Signs) 
• Branding of NHCA events  
• Needs a checklist for communications published/posted 

  
  
  

Membership • Confirm who is Director of Membership 
• Committee volunteers 
• Business Support Options 

o Analyze existing community supports, identify gaps and opportunities for 
NHCA to broaden / enhance support. 

NHN Newsletter • Special Issues for the year 
• Health Issue  

o Push for the new health facility  
o Possibility for month of June  

• Local Business Issue  
• May attract various different advertisers related to the specific issue  

  

Advocacy • Update from @nd Vice President on Uplyft Youth as per Nov meeting 
• Response re: Due Diligence, they have:  

o Insured group  
o Have a separate oversight board  
o Completed specialized training for those who contact with the students  
o Their ultimate goal is "operational" and executing the groups rather than 

decision-making.  

http://www.nhca.ca/
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o NHCA still wanting to know what exactly will be applicable for the Northern 
Hills community.  

Sports • New Photographer  
• Hilltoppers Football  

• Currently plays in Northern Hills area 
• Sports Director will explore the possibility of this organization joining with NHCA 

Sports 
• Registration Event  

• Feb 28th, 6pm-9pm at the NHCA Office  
• Will have different payment options (not just online credit card as previously)  
• Crave Cupcakes will be donating cupcakes  

• Flyers are out now 
• Program updates and numbers 

• All programs will have Bold Signs 
• Slo-pitch 
• Ultimate Frisbee  
• Field Hockey 
• Soccer  

• NHCA Membership Waiver 
• Requests from community members for waivers of membership fees  

o Approval of Jumpstart or Kickstart - as long as they have the Third Party 
approval  

• Motion:  
o Be it that "the NHCA accepts that should sports programs applicants have 

been approved through Third-Party verification of low-income status, the 
Sports Director may waive the membership fee at the favour of the Sports 
Director discretion." 

o All in Favour, Motion is Carried  
• Budget 

  

Arts and Crafts • Acrylics Workshop April 4 w/ Panorama – this is a beta class in prep for full Acrylics 
program 

• Vivo craft pop-up Feb 1, and Feb 17 at Break-a-lego 
• Will have a budget request ready for February 

  

AHIH • Officialized as an organization providing Community Volunteer Income Tax Program 
(CVITP) for 2020 year 

http://www.nhca.ca/
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• Currently undergoing tax clinic volunteer recruitment/ volunteer CRA approval process  
• In need of space to hold the clinic -- March to April 2020  

Beautification 
and Gardens 

• Wind on Panora Way - concerned residents 
  

• Budget for Coventry Entry Gardens 
  
Updates from Engagement Coordinator. 
Harvest Garden 
• Waiting to hear back on their proposed budget for the upcoming 2020 season. 

Coventry Garden 
• Met with the North Calgary Cultural Association (NCCA) in early Fall 2019 and 

resolved the outstanding concerns about the raised wicking beds. Will be meeting 
with the Coventry Garden team and the NCCA representatives in February to go 
over the details for the upcoming 2020 season. 

 
• A community resident is interested in fixing the Coventry sign for free  

 

• Owned by the residents, they should knock on the residents' door again and 
communicate again 

BSC / 
BlockWatch 

• Still meeting with other communities about BSC programs in their communities  

Rinks • Update on Rinks and liner  
• Potential free skate clinic 

Marketing • Calendar Update  
• Next Steps 

• Get in the Loop proposal  
• Request permission to explore opportunity 

o Community Connections account (NHCA account) 
• Getting in the loop for less for local businesses  
• 50 members = 1 loop  

o Current users in Calgary: around 20,000 
o Has the geo-location function; like search engine, not like Groupon (e.g. 

payment is direct to the organization)  
o Is this a value add to business membership 
o Based in Kelowna, BC  

http://www.nhca.ca/
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IT • New laptops and monitors 
• IVRNET issues and Replacement  

MOTION TO 
ADJOURN 

A Motion to Adjourn was called at: 11:10pm 
  
All in Favor, None Opposed, Motion Carried 

 

http://www.nhca.ca/

